
SHARING ON THE PSG ONLINE GUIDE



Introducing Our Team Members



How did the 
conceptualisation of 

online resources 
come about?



“Many queries on setting up 
and sustaining PSG….

“How do we manage difficult members?”

“How do we start a PSG when many of us 
are inexperienced?”

“How do we recruit members?”

“What is the structure we need to 
establish for our PSG to run well?”



OUR TEAM

5 COMPASS 
Parent Reps

MOE
Engagement 
& Research 

Division



“With this aim in mind…..
 Consolidating innovative ideas

 Common platform   for sharing

 Speed up learning curve of 
new PSGs



What do we hope to 
achieve by making
the Guide available 

to all PSGs?



4S GOALS
o Streamlining organisation and 

implementation aspects of PSG
o Supporting new PSGs in setting up the 

team
o Sharing tips and guidelines on ways of 

sustaining PSG
o Source which is central for everyone



How can the Guide 
be used by PSGs? 



STARTING 
UP NEW PSG

o EXCO – roles, structure & objectives
o Setting goals for the year
o Planning calendar of activities
o Examples of programmes for parental involvement
o Ground rules of engagement for parent volunteers



ESTABLISHED 
PSG

o Ideas for expanding scope of activities
o Working templates
o How to start up / enhance 

Fathers@School programmes
o Expanding pool of PSG members & 

parent volunteers
o Renewing PSG leadership
o Alternative sources of funding for 

activities



How is the Guide 
organised and what 

is the focus of 
each segment? 





Do’s and Don’ts of PSG Structuring the PSG

Drawing up a Work Plan





Sustaining membership : 
recruitment & outreach

Sustaining relationship : 
communicating with schools

Running events 
and activities





Succession Plans Selecting the 
PSG Chairman





Working with the PSG 
and school

Recruitment and 
Outreach



How has PSG
evolved over 
the years?



EVOLUTION 
OF PSG

COLLABORATIVE 
COMMUNITY



Since this is a platform for sharing, 
will the Online Guide  be periodically 

updated as you discover more 
good practices & ideas in existing PSG? 

How do I contribute effective or best 
practice that works in my PSG?



NEXT STAGE……

Reviewed & 
Updated

Fluid & 
Dynamic

Relevant & 
Progressive

Culture of 
Sharing & 
Support



BY PARENTS, 
FOR PARENTS


