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“The idea for this
unh‘nc resource came |/ oo
up in a conversation - COMPAS
I had <with a fellow
COMPASS member
three years ago.

We weant other
’SGs to be
¢ffective and
help schools
better engage
parents.”

~
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COMPASS
Member

« "By sharing experiences with

fellose parents from other PSGs,
we can learn from one another,
benefiting both PSGs and
schools. Sometimes new

ideas are generated.” 7

AFNNIECMAN FAMDARE Mamhar a &

“THE RESOURCE
CONTAINS THE BEST,
TRIED-AND-TESTED

PRACTICES, WITH

PSG LEADERS AND
VOLUNTEERS FROM
DIFFERENT SCHOOLS
POOLING THEIR RICH AND
VALUABLE EXPERIENCES
TOGETHER.”

Tio Chong Heng
COMPASS Member
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“WORKING ON PSG -
ONLINE RESOURCES
HAS BEEN AN EYE- // ,
OPENER. | HAVE :
RECEIVED TIPS FROM >
PSG MEMBERS BASED
IN OTHER SCHOOLS,
AS WELL AS FEEDBACK

ON THE IDEAS
ICONTRIBUTED.”

Christine Sim
COMPASS Member

wes with
other PSGs,
ne another,
temel

“Through my PSG work,
I have become more
connected with my
children in our
conversations about
their school experiences,
programmes, friends
and teachers.”

TAN MOON CHONG,

« COMPASS Member




How did the
conceptualisation of
online resources
come about?



Many queries on setting u
gdqsustalnlng PSG... .

“How do we start a PSG when many of us

are 1inexperienced?”
“How do we recruit members?”

“What is the structure we need to
establish for our PSG to run well?”

“How do we manage difficult members?”



MOE
Engagement 5 COMPASS

& Research Parent Reps
Division




1
With this aim in mind.....

v Consolidating innovative 1deas
v Common platform for sharing

v Speed up learning curve of
new PSGs



What do we hope to
achieve by mqkm{q
the Guide available

to all PSGs?



4
4S GOALS

Streamlining organisation and
implementation aspects of PSG

Supporting new PSGs 1n setting up the
team

Sharing tips and guidelines on ways of
sustaining PSG

Source which is central for everyone



How can the Guide
be used by PSGs?



STARTING
UP NEW PSG

o EXCO - roles, structure & objectives

o Setting goals for the year

o Planning calendar of activities

o Examples of programmes for parental involvement
o Ground rules of engagement for parent volunteers
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ESTABLISHED
PSG

o Ideas for expanding scope of activities
o Working templates

o How to start up / enhance
Fathers@School programmes

o Expanding pool of PSG members &
parent volunteers

o Renewing PSG leadership

o Alternative sources of funding for
activities



How Is the buide
organised and what
Is the focus of
each segment?



Setting Up a PSG

The first step to setting up an effective PSG is to be clear about
the role of a PSG. its structure. the ways a PSG can contribute to
the school. and when to start planning and running PS6 events.




When we come together in the PSG, we have to remember to balance our own
needs and ideas with the needs of the school, other parents and all the students

* Follow the school's rules and respect
the authority of the school.

« Promote and participate actively in
the school’s programmes for the
benefit of all children.

+ Communicate with the school on
specific needs of the child, if any.
Provide constructive feedback to

the school through official channels

(e.g. dialogue sessions, PSG meeting

Do’s and Don'ts

* Respect the viev

and comments of
fellow members

« Project a positive image of the

school when volunteering at school
or PSG events.

+ Dress modestly when volunteering

at school events.

. Seek members’ permission before

adding members to any chat or social
media group, and keep their personal

contact details confidential

o

It is good to draw up an annual work plan to ensure a good spread of activities
throughout the year. An effective PSG work plan is aligned with the school's
Strategic thrusts and calendar. The PSG EXCO should also oi

uss the work plan
with the PSG Advisor and school leaders

- A brief description of events/programmes for the year
- The number of parents required for the events/programmes
- A timeline to brief pare

ts on the variou vents planned for th

A samp PSG work plan can be found on pages SO-51
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Structuring the PSG



Sustaining Involvement

Once the PSG has been started, we can focus on sustaining the
PSG by increasing the membership and building the relationships
within the PSG.
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2.3 Communicating with Schools

Regular communication with the school helps to build the mind-set that the
PSG is part of the school. and enhances the contributions that PS

erent w

r time, t

Be Visible

sible in s
/s the PSG t

Sustaining membership: Sustaining relationship :
recruitment & outreach communicating with schools

Running events
and activities




Planning for the Future

As the PSG stabilises and matures. we encourage members to
aspire towards a shared vision, organise themselves to make
collective decisions, and take action to achieve their vision.




31 Succession

A succession plan ensures that new leaders are ready to take over when an
experienced team graduates from the PSG. A succession plan consists of
three stages

Bt \l\‘!lm

With the school leaders, identify Keep experienced members in the Set up sub-committees and recruit

potential members who are ready to EXCO to groom newer PSG |eaders. new members. Observe and identify

succeed the present PSG leaders. Pair them up to lead a programme members who have leadership potential
or event

Succession Plans

3.2 |dentifying The Next Generation of Leaders
SELECTING THE PSG CHAIRMAN

or the Chairp
the role. Thy
ents in the P

Selecting the
PSG Chairman



Specific Interest Groups

The stages of running a PSG can also be applied to a specific
Interest group. e.q. graduated parents” group. fathers™ group.
reading mothers” group. working mothers group. In this section,
we will look at how interest groups. like Fathers’ Groups.

can work with P30s and the schools.




Interest groups should address an identified need that is aligned with the
overall direction of the PSG, and should always be a part of the PSG.

There should not be competition between the PSG and the interest group(s)
for resources, such as volunteers or facilities. One way to ensure this is for
the interest groups to create their work plan together with the PSG and

the school, to ensure all activities are aligned with all stakeholders.

As membership of the interest group grows, it is suggested that the more
experienced members of the group mentor the newer volunteers

With ice g
bond with thei
better fathering
be for a fath

f newspar
half with each s

Working with the PSG
and school

ecial interest group plans
rinstance, the F

one child per father f
so the child may enjoy und
attention from t

whole family. Do make sure the father  benefitting the children by help

knows that he should be actively em ttle in a new
interacting with hild d

event and not leave him or her

to the mother.

Recruitment and
Outreach

nment.




How has PSG
evolved over

the years?



EVOLUTION

OF PSG
‘.Setting up
| of Interest
““Supporting Groups
Other 5
Parents LLﬂBUlI?ﬂTll}IE J
-
“'Supporting r 'M -~
School
(Events &

Activities)



Since thisis a Elatform for.sharinF.
will the Online buide be periodically
updated as you discover more
good practices & 1deas In existing PS6?

How do | contribute effective or best
practice that works in my PSG?



NEXT STAGE....

Reviewed &
Updated

Fluid &
Dynamic

Culture of
Sharing &
Support

Relevant &
Progressive




BY PARENTS,
FOR PARENTS




